LIFE AFTER CONVICTION INC. | Board Leadership Profile

Gerardo Negrete-Gonzalez

Life After Conviction Inc. | Elkhart County, Indiana

"When you build something from nothing, you learn that work is everything. Every business |
started, every curriculum | built, every student | walked alongside taught me the same thing:
opportunity is created -- not waited for."

ABOUT

Gerardo Negrete-Gonzalez is an entrepreneur, educator, and curriculum developer rooted in Elkhart County
and shaped by Holy Cross College at the University of Notre Dame. He is the founder of Negrete's Hauling
LLC, a waste management company providing residential trash service throughout Elkhart County -- built
from the ground up through discipline, consistency, and a refusal to wait for permission to build something of
his own.

A graduate of Holy Cross College, Gerardo earned his Bachelor of Arts in Liberal Arts and was inducted into
Delta Epsilon Sigma, the national collegiate honor society for Catholic colleges and universities -- a
distinction recognizing academic excellence and character. His commitment extended beyond the
classroom: he served as a Writing Center facilitator, helping fellow students develop their voices, strengthen
their communication, and find confidence in the written word.

Gerardo has channeled that same commitment into curriculum development across some of the most
demanding educational contexts: GED preparation programs, rehabilitative programming, and substance
abuse recovery curriculum. He builds programs that meet people where they are and move them forward.
As a father of three -- two daughters and a son -- that work is not abstract. It is personal.

CURRENT ROLES

* Board Member -- Life After Conviction Inc.
Brings entrepreneurial credibility, curriculum development expertise, and bilingual community connection
to organizational governance and program strategy.

e Founder & Owner -- Negrete's Hauling LLC
Operates a waste management company providing residential trash service throughout Elkhart County --
building a sustainable local business in the community he serves.

e Curriculum Developer -- GED, Rehabilitative & Substance Abuse Programs
Designs and delivers structured educational programming for high-need populations, bridging academic
frameworks with real-world application for people who need a second opportunity to succeed.
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CREDENTIALS & RECOGNITION

Founder -- Negrete's Hauling LLC, Elkhart County Bachelor of Arts in Liberal Arts -- Holy Cross
College

Delta Epsilon Sigma -- National Collegiate Honor Writing Center Facilitator -- Holy Cross College

Society

Curriculum Developer -- GED & Rehabilitative Board Member -- Life After Conviction Inc.

Programs

CONNECTION TO THE MISSION

Gerardo Negrete-Gonzalez brings something rare to the Life After Conviction board: he built a business in
the same community LAC serves. He did not leave Elkhart County to find success. He created it here --
founding Negrete's Hauling LLC into a functioning enterprise that provides essential service and employs
members of the community he calls home.

His educational background is equally strategic. The same qualities that earned him induction into Delta
Epsilon Sigma at Holy Cross -- discipline, critical thinking, and a commitment to excellence -- are the
gualities he now teaches through GED, rehabilitative, and substance abuse programming. He has spent
years designing curriculum for people who need a second chance to succeed in an educational system that
did not serve them the first time. That is exactly who Life After Conviction exists to serve.

Gerardo's bilingual capabilities extend LAC's reach into the Spanish-speaking communities of Northern
Indiana -- a population that faces compounding barriers to reintegration and has historically been
underserved by existing programs. His presence on this board is not symbolic. It is strategic, and it is
necessary.

Change@lifeafterconviction.org | lifeafterconviction.org

Life After Conviction Inc. | 501(c)(3) Nonprofit | From Conviction to Community.
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Gerardo Negrete-Gonzalez

Life After Conviction Inc. | Condado de Elkhart, Indiana

"Cuando construyes algo desde cero, aprendes que el trabajo lo es todo. Cada negocio que
levante, cada curriculo que disene, cada estudiante que acompane me enseno lo mismo: la
oportunidad se crea -- no se espera.”

SOBRE GERARDO

Gerardo Negrete-Gonzalez es empresario, educador y desarrollador de curriculos con raices en el Condado
de Elkhart y formado en Holy Cross College de la Universidad de Notre Dame. Es el fundador de Negrete's
Hauling LLC, una empresa de gestion de residuos que ofrece servicio de recoleccion de basura residencial
en todo el Condado de Elkhart -- construida desde cero con disciplina, constancia y la negativa a esperar
permiso para crear algo propio.

Egresado de Holy Cross College, Gerardo obtuvo su Licenciatura en Artes Liberales y fue admitido en Delta
Epsilon Sigma, la sociedad de honor academica nacional para universidades catolicas -- un reconocimiento
otorgado a estudiantes que demuestran excelencia academica y caracter. Su compromiso academico fue
mas alla del salon de clases: se desempeno como facilitador en el Centro de Escritura, apoyando a otros
estudiantes para desarrollar su voz, fortalecer su comunicacion y ganar confianza en la escritura.

Gerardo ha canalizado ese mismo compromiso en el desarrollo de curriculos en algunos de los contextos
educativos mas exigentes: programas de preparacion para el GED, programas rehabilitativos y curriculos
de recuperacion de abuso de sustancias. Disena programas que encuentran a las personas donde estan y
las llevan hacia adelante. Como padre de tres hijos -- dos hijas y un hijo -- ese trabajo no es abstracto. Es
personal.

ROLES ACTUALES

* Miembro de la Junta Directiva -- Life After Conviction Inc.

Aporta credibilidad empresarial, experiencia en desarrollo de curriculos y conexion bilingue con la
comunidad a la gobernanza organizacional y la estrategia programatica.

e Fundador y Propietario -- Negrete's Hauling LLC
Opera una empresa de gestion de residuos que presta servicio de recoleccion de basura residencial en
todo el Condado de Elkhart -- construyendo un negocio local sostenible en la comunidad a la que sirve.

e Desarrollador de Curriculos -- Programas de GED, Rehabilitacion y Abuso de Sustancias
Disena e imparte programas educativos estructurados para poblaciones de alta necesidad, conectando
marcos academicos con aplicacion en el mundo real para personas que necesitan una segunda
oportunidad de exito.
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CREDENCIALES Y RECONOCIMIENTOS

Fundador -- Negrete's Hauling LLC, Condado de Licenciatura en Artes Liberales -- Holy Cross
Elkhart College

Delta Epsilon Sigma -- Sociedad de Honor Facilitador del Centro de Escritura -- Holy Cross
Academica Nacional College

Desarrollador de Curriculos -- GED y Programas Miembro de la Junta Directiva -- Life After
Rehabilitativos Conviction Inc.

CONEXION CON LA MISION

Gerardo Negrete-Gonzalez aporta algo poco comun a la junta directiva de Life After Conviction: construyo
un negocio en la misma comunidad a la que sirve LAC. No abandono el Condado de Elkhart para encontrar
el exito. Lo creo aqui -- fundando Negrete's Hauling LLC como una empresa funcional que presta servicios
esenciales y emplea a miembros de la comunidad que llama hogar.

Su formacion educativa es igualmente estrategica. Las mismas cualidades que le valieron su admision en
Delta Epsilon Sigma en Holy Cross -- disciplina, pensamiento critico y compromiso con la excelencia -- son
las cualidades que hoy ensena a traves de programas de GED, rehabilitacion y recuperacion de abuso de
sustancias. Ha pasado anos disenando curriculos para personas que necesitan una segunda oportunidad
en un sistema educativo que no les sirvio la primera vez. Esa es exactamente la poblacion para quien existe
Life After Conviction.

La capacidad bilingue de Gerardo amplia el alcance de LAC hacia las comunidades hispanohablantes del
norte de Indiana -- una poblacion que enfrenta barreras adicionales para la reintegracion y que
historicamente ha sido desatendida por los programas existentes. Su presencia en esta junta no es
simbolica. Es estrategica, y es necesaria.

Change@lifeafterconviction.org | lifeafterconviction.org

Life After Conviction Inc. | Organizacion sin fines de lucro 501(c)(3) | De la Condena a la Comunidad.




